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Minutes 
November 15, 2018 

1975 E. Davis St., Arlington Heights, IL 60005 
 

1) Call to Order 
Mr. James Norris called the meeting to order. 
 

2) Roll Call 
Randall Recklaus – Village of Arlington Heights  
Dane Bragg – Village of Buffalo Grove 
Ray Rummel – Elk Grove Village 
James Norris – Village of Hoffman Estates 
Sam Trakas – Village of Inverness 
John Koziol – Village of Mount Prospect 
Scott Andersen – Village of Palatine  
Barry Krumstok – City of Rolling Meadows 
James Lamkin – Village of Schaumburg 

 Sharon Caddigan – Village of Streamwood 
 Mick Fleming – JEMS 
 Also Present: 

John Ferraro – NWCDS  
Andrew Larson – Arlington Heights 
Mike Baker – Buffalo Grove 
Richard Mikel – Elk Grove Village 
Patrick Fortunato – Hoffman Estates 
Sarah Marcucci – Hoffman Estates (Introduced as Hoffman Estates’ new EMA Coordinator) 

 Bob Haas – Inverness 
 Brian Lambel – Mount Prospect 
 Jim Walters – Schaumburg  
 Chris Clark – Streamwood  
        

3) Public Comment 
A. No Public Comment 

 
4) Minutes 

A. Approval of the minutes from the September 20, 2018 meeting. 
• Motion by Mr. Rummel 
• Second by Mr. Krumstok 
• Motion carried by voice vote. 

 
5) Financial Summary 

A. Approval of the October 2018 JEMS Financial Summary. 
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• Approved with no questions or corrections. 
• Motion by Mr. Krumstok 
• Second by Mr. Rummel 
• Motion carried by voice vote. 

 
6) Joint Emergency Management Coordinator Update 

• Training:  
o Disaster Recovery Finance training was held on October 16 and 17 at NIU 

Hoffman Estates. It was very well attended with good representation from 
our communities. Everyone walked away with some good information, 
and a better appreciation of how complex the financial end of an operation 
can be. 

o Local EOC Position Training was held at Schaumburg a week ago.  
o Working on bringing in a couple classes from Texas A & M Engineering 

Extension Service (TEEX). We are looking at late fall of 2019 to host 
EOC Operations and Disaster Management for Public Sector courses. 
We’re currently #20 on the waiting list. 

o We’re also working with the Red Cross to host Shelter Management 
course in February, and another Shelter Operations course at a later date. 

o Still looking to host a set of NIMS ICS 300 and 400 classes in 2019.  
• Planning: Arlington Heights adopted their Emergency Operations Plan earlier this 

month, as well as their municipal code revision. Elk Grove Village and Mount 
Prospect should also have their plans adopted by the end of the year. Finishing up 
with Palatine’s EOP after working through the issues with the state, and Hoffman 
Estate’s EOP should be adopted in the first quarter of 2019. Remaining plans are 
moving along; all should be complete in 2019 or 2020. Continuity of Operations 
Plans are still coming in and being adopted. Most are getting close, with only a 
few departments left in those that remain. 

• Exercises: We dovetailed in with the MCAT exercise at Harper College to do an 
Officer Involved Shooting exercise at Inverness on Nov. 12. Arlington Heights 
did a Tabletop Exercise with an active shooter scenario on Nov. 13, utilizing their 
secondary EOC staff.   
 

7) New Business 
A. 2019 Budget Proposal Memo 

• A memo was sent out to the Board addressing adjustments to the 2019 
budget. There will be a gap of $13,679 over the approved budget due to 
some late cost increases that were not initially anticipated. The proposal is 
to cover this difference with reserve funds, and not increase subscription 
fees for 2019. 
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B. 2018 Budget Modification 
• Proposal to move $3,500 from the Support Position budget line to the 

computer equipment budget line to purchase computer equipment to 
support an additional position, and to purchase a large display monitor for 
the JEMS office.  

• Motion by Mr. Rummel 
• Second by Mr. Bragg 
• Roll call vote to approve:  

• Arlington Heights: Yes 
• Buffalo Grove: Yes 
• Elk Grove Village: Yes 
• Hoffman Estates: Yes 
• Inverness: Yes 
• Mount Prospect: Yes 
• Palatine: Yes 
• Rolling Meadows: Yes 
• Schaumburg: Yes 
• Streamwood: Yes 
 

C. ComEd JOC Operations 
• Mark Fowler from the Northwest Municipal Conference sent an e-mail 

regarding ComEd’s Joint Operations Center process. Several of the 
communities were not in favor of this process since it was proposed, for a 
variety of reasons. Per Mr. Fowler, ComEd would like feedback on how 
the process works. Significant discussion on how it has worked in the past, 
as well as how well the concept in general meets local needs. Decision 
was made to form a subcommittee to meet with ComEd regarding the 
process. 

D. JEMS Annual Report 
• Report was distributed in the packet.  

E. JEMS Board Chairperson  
• Discussion on Board Chair and Vice Chair; Mr. Norris will take over as 

Chair in 2019, and Mr. Rummel as the Vice Chair.  
• Motion by Mr. Rummel 
• Second by Mr. Krumstok 
• Motion carried by voice vote. 

F. 2019 Meeting Calendar 
• Calendar distributed in the packet. Due to training on the new CAD 

system, the meeting room at NWCD may not be available for much of the 
year, and meetings may be scheduled at another site as needed.  
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8) Old Business 
A. IRIS Resource Management Tool Working Group 

• Last month, we hosted a group of personnel representing the various 
departments from the member communities for initial training on data 
entry into the IRIS Resource Management system. The initial priority will 
be to enter major equipment into the system to build a database of these 
assets. The session gave an overview of the system and allowed us to get 
the required information from the users to set up credentials and allow 
them to get on the system and begin working on data entry. We hope to 
have significant data entry begun in January.  

• As for personnel credentialing, there is a National Qualifications System 
that has been rolled out by FEMA. They are developing a new tool to 
track personnel training and qualifications. States are slowly adopting this, 
and we are researching becoming an “early adopter” of this program to get 
ahead of the curve. 

B. IEMC 2019 Update 
• A FEMA representative (Doug Kahn) came out for a site visit on October 

30 through November 1 to conduct a pre-course assessment and objectives 
meeting to begin preparation for the Integrated Emergency Management 
Course to take place on June 17-20, 2019. We toured each of the 
communities’ EOCs and familiarized him with significant infrastructure 
and features of the area. We then met with him and some FEMA Region V 
staff and discussed some of our ideas for the course. He has subsequently 
put together a draft agenda for the course. He was very impressed with the 
local enthusiasm for the class, and noted how the regional approach is 
something that FEMA is looking for in hosting these classes. We will 
move forward with having our working group meeting with local subject 
matter experts as well as with FEMA staff in preparing for the course. Mr. 
Kahn’s Trip Report, including the exercise flow and a draft agenda was 
included in the packet.  

 
9) Adjournment 

A. Motion to adjourn by Mr. Rummel 
B. Seconded by Mr. Krumstok 
C. Motion carried, meeting adjourned. 

 


